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PROGRAMME AT A GLANCE
as of 30 September

Monday 19 October

07:00-08:00
08:00-09:00 IHF YEL Emerging Leaders
workshop 08:30—-16:00 08:30-15:30
09:00-10:00 (invitational) GSC Executive Masterclass | ACHE-IHF Global CEO-COO
in Sustainable Healthcare Boot Camp
10:00-11:00 (sign-up required) (sign-up required)
11:00-12:00
12:00-13:00
13:00-14:00 13:00-15:00
Stanford I\‘I,I:t:irl:;rr\lz:)nnovatlon 13:30-18:00
14:00-15:00 (invitational) 14:00-15:30 (sl-i|ons_|:|tarlevLsi:;sd)
IHF Governing Council gn-up req
(ir:c;:ttig‘rﬂal) 1. Asan Medical Center
15:00-16:00 2. CHA University Fertility
Center
3. Chaum Longevity Center
16:00-17:00 16:00-17:30 4. Sejong Hospital
IHF General Assembly 5. Seoul St. Mary’s Hospital
17:00-18:00
17:30-19:00
; : Welcome Reception, i-to-i
18:00-19:00 Innovation Hub and
Exhibition opening
19:00-21:30 IHF YEL Emerging Leaders
dinner
(invitational)
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Hospital Congress

PROGRAMME AT A GLANCE
as of 30 September

08:30-09:15 Opening Ceremony &
Keynote
09:15-10:30 Plenary session 1: Real-
world sustainable care: A
patient and workforce
journey through the hospital
10:30-11:00 | Coffee break and networking
Meet and greet with
innovators
11:00-12:00 Korea's healthcare journey: trategies that health access: Smarter decisions: Sustainable clinical care: 11:00-12:30
Advances, challenges, and work: Leading gl 8 P! g Par ips in care Harnessing data and Al for Reducing emissions while IHF Virtual Care SIG:
future transformation complexity and change workforce and improving pathways impact improving outcomes Leaders’ Rapid Development
outcomes (1} Lab
(sign up required)
12:00-13:15 Lunch and networking
13:15-14:15 Transforming Ti g Leading Al in healthcare: Leading transformation: ing services: 13:15-14:45
today: Rethinking care, systems at scale: From Governance, trust, and the and Smarter Innovation, quality, and IHF Women in Leadership
leadership, and systems vision to real-world impact yst ide integrati of the future operations for greener better patient outcomes SIG workshop: Women
(1} hospitals leaders transforming
women's health
(sign up required)
14:30-15:30 Leading with people in mind: | Transforming hospitals for Turning data into action: i T ing mental
Human-centred solutions for net zero: il L ip. b the patient and | Driving i 8 Y,
workforce and system innovation, and low-carbon and performance care experience with Al responsive care equity, and i
challenges care improvement impact
15:30-16:00 | Coffee break and networking
Meet and greet with
innovators
16:00-17:00 Beyond pi ing value-based proving clinical ger health Al-enabled care pathways: Measuring what matters: Enhancing nursing practice: IHF Association
Adding health to years care: Reform, leadership, The role of standards and | systems: Integration, equity, | Smarter pi better I ion for i Emp: ing nurses to Leaders Circle meeting
and financial sustainability patient-centred tools and organizational culture outcomes healthcare improve care (invitational)
17:15-18:45 | Poster presentations, tour
and networking
18:00-21:00
18:45-21:00 UIPEIEAE
Samcheonggak
(invitational)
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PROGRAMME AT A GLANCE
as of 30 September

07:50-08:50

Innovation Ignite Talks @
Spotlight Stage

08:00-09:00
Mass General Brigham breakfast
session: Improving quality and
patient outcomes through systems

integration
(invitational)
09:00-10:00 Resilience in university hospitals: Future of hospitals and health International patients and patient D ping future leaders: Advancing paediatri Delivering financially sustainable
The Nordic i il in | par i ing access | Insights, innovation, and human- Building resilient leadership beginnings, brighter futures care: Improving value in delivery
low-resource settings and building global capacity centred care pipelines models
(1] (1]
10:00-10:30 | Coffee break and networking
Meet and greet with
innovators
10:30-11:30 Innovation Ignite Talks @ Building workforce health Smarter Nursing leadership: Driving Advancing newborn care: Better 10:30-12:00
Spotlight Stage Strategies for retaining and Leading change through the medical care of patients workforce excellence and better starts through innovation and Taking action with the Geneva
supporting healthcare teams governance and integration patient outcomes i inability Centre workshop
1) (sign up required)
11:30-12:45 Lunch and networking 11:30-12:30
The future of quality and patient
safety: Insights from healthcare
leaders and opportunities for
collaboration with JCI
(invitational)
12:45-14:15 Plenary session 2: Making Al in
healthcare deliver: From hype to
real-world impact
14:30-15:30 Fireside discussion: How we lead Beyond unique and Learning from disruption: Adapting for resilience: Ensuring Al in clinical care: Improving IHF Cancer Leadership Network
today, who we need tomorrow | Building partnerships for system- solutions from Asian Hospital Building stronger health systems | a sustainable future for health diagnosis, decisions and patient | workshop: Digital innovation and
wide impact Federation member hospitals 1) systems outcomes the future of cancer care?
(sign up required)
15:30-16:00 | Coffee break and networking
Meet and greet with
innovators
16:00-17:00 Innovation where it matters most: Strengthening health system Embedding Al across healthcare: 16:00-17:30 Advancing quality and safety Enhancing cardiovascular care 16:00-17:30
Scalabl i in i per The role of private From to op i pecti' from the YEL through data, systems, and through integrated pathways and GSC peer learning workshop:
markets healthcare transformation Emerging Leaders innovation coordinated systems Leading your hospital’s
sustainability transformation
(sign up required)
17:10-18:00 Innovation Ignite Talks @
i
SecloniS 2o 17:30-18:15 17:30-18:15
IHF YEL Alumni meeting Friends of the GSC moment @
(invitati Room 200
18:00-18:30 (invitational)
18:30-21:30 IHF Awards Gala Dinner

(sign up required)
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Seoul

PROGRAMME AT A GLANCE
as of 30 September
Thursday 22 October
07:30-08:50 07:30-08:50
IHF Member Dialogue on
07:50-08:50 Reimagining Leadership
ACHE-IHF Women Leaders in (invitational)
Action networking breakfast
(invitational)
09:00-10:30 Plenary session 3:
Reimagining cost and care:
Operational strategies for
financial sustainability
10:30-10:50 | Coffee break and networking
Meet and greet with
innovators
10:50-11:50 Building resilient medicines IHF Awards session Al and Global Health: Good Al-enabled workforce Transforming the patient Financial sustainability: Leading sustainability:
systems: Sustainable solutions practices and practical transformation: Supporting journey: Connected care, Building through value, Governance and strategy for
for the future pathways for health system | clinicians, strengthening care better experiences workforce, and operational resilient health systems
strengthening and transformation
sustainable financing
12:00-13:00 Closing Ceremony
13:00-14:15 Lunch and networking
14:00-18:30

13:45-18:30
Hospital visits
(sign up required)

1. Asan Medical Center
2. BUMIN Prestige
Lifecare Center Magok
3. Dongguk University
llsan Hospital
4. Ewha Womans
University Seoul Hospital
5. Korea University Anam
Hospital
6. Myongji Hospital
7. National Cancer
Center Korea
8. National Health
Insurance Service lsan
Hospital
9.Samsung Medical
Center
10. Sejong Hospital
11. Seoul National
University Hospital
12. Severance Hospital
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